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Auditor Selection

Code Implementation

Specification

Specification Audit

Network Update Roadmap by Numbers

Testing

Implementation Audit

Draft ZIPs Submission Deadline
Zcash Company receives all draft ZIP submissions for network upgrade.
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Feature Lead. Auditor Selection Complete

Auditor Selection Begins
Define scope based on specification information so far, find
auditors, negotiate contracts. Handoff from Feature Lead to

Prototype and Test Vectors Complete

)

the next release.

Code is Feature Complete
Code is complete except any fixes that arise in testing/

® Testing and Remediations Complete

All features that are not fully tested with all issues
remediated may not go into this network upgrade, but
work may continue on new specifications to get them
activation-ready for the next release.

All draft ZIPs have been reviewed and discussed. Zcash Company decides
which ZIPs are included in the offical Company-supported version of Zcash.

Specification Pre-Audit Freeze

All ificati are including all changes as a result implementation audit, including RPCs and wallet integration but 5 y o
Security Assessor oiha ) audit, Al eacg fhatarainot not necessarily library updates. All features that are not code- Quality Assessor and Security Assessor certify that A'|1| Speclllgatlo':)s for atlllgeatures are complete’;‘s';‘;ecfngauons may only
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Feature Lead verifies that feature selection is complete and

ool Ml included in this network upgrade.
Specification Lead agrees to take on specification work

Security Assessor certifies that all specification audits are
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may continue on code to get it activation-ready for the next
release.

have been completed, Implementation lead agrees to
merging and activation.

Mainnet Activation Commit
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Code Release/Merge to Master/Testnet Activation
All code has been completed, tested and audited.
Library updates are completed.

gl ides initial ifications to and all have been Implemer}lalion Lead certifies that aFI coding is feature complete @
ol aaciand Lead agrees (o take Implementation Lead agrees to take on implementation and Quality Assessor agrees to begin QA process. - 4 months (Dec 31/Jun 30) Regular Release ‘
on Work. completion. s that occur app y every six weeks and do not

require a network upgrade. These include both low and high effort changes
and some also require specifications and audits.



